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AA  wwoorrkksshhoopp  oonn  LLeeaaddeerrsshhiipp  DDeevveellooppmmeenntt  ––  PPhhiilloossoopphhiieess  aanndd  PPrraaccttiicceess  
 

Facilitated by 
Rev. Jeanne Nieuwejaar, NH-VT District Executive 

 
The workshop is available to clusters of two to four congregations at a time and place convenient for 
you.  Four to six hours should be scheduled to allow for full exploration of these important matters. 

 
 
Changing your congregation from a culture of scarcity and reluctance in leadership patterns, to 
one of  
 

joyful eagerness to serve 
pride and honor  
careful selection, strong support, and appropriate training  
an abundance of creative and effective leaders 

 
Bringing new models to your congregation 
 

healthy structures -- by-laws and budgets 
from nominating committee to leadership development committee 

 
Awakening to more effective board and committee functioning 
 
 mission based 

respectful 
productive 

 
Who should attend?   

Board members, nominating committees, long range planning committees, other 
committee chairs, ministers, and any lay leaders present or potential.  

 
 
To arrange to host an ABCs of Leadership Development Workshop at your 
congregation, contact Jeanne Nieuwejaar at the District office: 
 

41-A South State Street, Concord, NH 03301 
603-228-8704  

 nhvt.uu@verizon.net 


